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[bookmark: _Toc490753690]Executive Summary

A brief summary (100-150 words) stating:
·  the pPurpose of the proposalproposed food waste project
· ,H ow it can contribute to a zero food waste campus
· Rthe salient esults (if proof of concept is done) results and the main 
· cConclusions and recommendations.
	




[bookmark: _Toc490753691]Introduction

Briefly discuss the background information of your proposed solutionapproach. 
Possible points include:
· How is the situation currently handled
· Why such a handling method will cause wastage
·  You can include onH how will you your solution prevent come suchout with your proposed solution wastage
· , the reasons of choosing to reduce the wastage of your choice, and some rRelevant data regarding your chosen type approach of wasteto reduce food waste. You can also briefly discuss how your chosen waste is currently handled, and why such handling method will cause wastage. 
Take note that, dYou do not need to explain in detail o not discuss on how your proposed solution works at this part of the proposal.
	










Problem Statement	Comment by Regula von Büren: Seems like an overlap to introduction?
Provide a concise description on the waste problem you would like to address. You may include the objectives of the proposed solution.
	


	

	




[bookmark: _Toc490753692]Needs Analysis 

Clearly identify the rationale behind the problem. Has the current waste management solved the problem addressed? If not, how should it be improved?
You may also pProvide a detailed demographic and psychographic profile of thedetails of your target audience (for example demographic and psychographic details) including their social environment and their media useother relevant patterns, so as to determine the root of the problem..

	

























[bookmark: _Toc490753693]Proposed Solution 

Discuss in details of your proposed solution.
 Your solution can be either technical or non-technical.
For technical solution
1. Discuss your solution in terms of scientific or engineering aspects.
You may include the following
· Provide drawing/sketching of your designed prototype (if your solution involved creating a new product to reduce wastage)
· Elaboration on the technology that is involved in your solution

2. Discuss your solution in terms of business, economical or cost efficiency aspect
· Provide mathematical calculation (Calculation of your budget, estimation of percentage of reduction of wastage that can be achieved by using your solution)

3. Discuss your solution in terms of social aspect.
· Provide explanation of the social impact of your solution towards NTU population.

4. How your solution works, and its advantages over the current solution.
•	Analyze and compare the penetration, probability, and impact of your solution compared to the current solution

For non-technical solution
1. Introduce Discuss your solution solutionin terms of non-scientific or non-engineering aspects.
Describe how this solution works
	



2. Discuss your solution in terms of business, economical or cost efficiency aspects.Describe the objectives of your solution
.
Provide mathematical calculation (Calculation of your budget, estimation of percentage of reduction of wastage that can be achieved by using your solution)
	



	


3. Discuss your solution in terms of social aspect.
Provide explanation of the social impact of your solution towards NTU population.
	



43. How your solution works, and its advantages over the current solution.
· Analyze and compare the penetration, probability, and impact of your solution to the current handling method.
	



4. Describe the possible impact of your solution
	


· Discuss the possible social impact of your solution on the NTU population.


· the risks or potential collateral impact for this project. What could go wrong? What are the risks or potential collateral impact for this project?


	



· What can do you to prevent these negative impacts?
	


	



•	Analyze and compare the penetration, probability, and impact of your solution to the current solution 
	



If required, you can divide this part into many sub-parts (3.1, 3.2, 3.3, etc)

[bookmark: _Toc490753694]Implementation Details
· Procedure in implementing your solution in NTUDescribe how you will implement your solution in NTU.

	



· Describe what roles your team members will play in the implementation of the solution.  

	




· Describe how you will engage the stakeholders at NTU that will be affected by your solution.

	




· Describe how you will track your objectives. 

Come up with at least three standard objectives that you use to keep track of the progress throughout the implementation of the project (or at the end of the project).
Objectives could include outputs (e.g., how many people do you plan to reach; how many events will you organize) and outcomes (i.e., how will their behavior or attitude be different – how are people changing?).

	
	Objective
	How will you measure it
	When will you measure it

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	



Timeline for implementation (should start within 3 months after approval). 
[bookmark: _GoBack]Add a timeline with at least 3 milestones (measurable, significant stage during project)  for the implementation as annex.

Declaration for implementation:
We hereby declare that the following team members will commit in the implementation of this project in NTU campus.
	

	

	

	

	






Declaration for implementation:

 


Note: the proposal will not be considered without a declaration for the implementation




TIMELINE for implementation (start should be within 3 months after approval)
Add a timeline with at least 3 milestones for the implementation (either here or as annex).

[bookmark: _Toc490753695]Budget
Clearly state Athe amount required to implement the proposed solution..
Justify the expenditure of the implementation of your project. Distinguish between expenditures that you will self-fund (for example, your own manpower) and expenditures that will need external funding (printing, equipment, etc).
SEO will support the implementation of the selected projects with up to S$3,000/project. If your project requires more funding, please explain where you would get it. 
	Item
	Expenditure Description
	Quantity
	Unit Cost (SGD)
	Amount (SGD)
	Self-funding
	Additional funding required

	1 
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	
	Total
	
	
	





Conclusion	Comment by Regula von Büren: Maybe not needed
The summary of your proposal and solution and how it works. Please re-emphasize the advantages/good points of your solution. 

[bookmark: _Toc490753696]
References
Please use APA referencing style.
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